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If you intend to stay competitive and relevant in the digital age then 
Bluewire!s Web Strategy Summit 2012 was the place to be on 21 
November 2012. 

Direct access to some of Australia’s most knowledgeable and web savvy 
business men and women was made possible through a variety of 
keynote speeches and panel discussions. 

Covering web strategy topics from Facebook and SEO, to making the shift 

web strategy summit provided knowledge and expertise vital to both new 
and established businesses.  

For those of you who missed it, or for those of you who attended and 
wished you’d had been able to take more notes, this e-book provides the 

knowledge with hot tips coming straight from the experts’ mouths. 
19 speakers in total, that’s a whole lot of experience in one easy to read 
e-book! 

Introduction By Sharon Barbour
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Creating your own Strategy
System

Famous for their comprehensive Web Strategy Planning Template, the 

get to. Their template is a system that incorporates all aspects of web 

Media web strategy adheres to a few fundamental principles:

Content is King

Twitter, Facebook, Blogs and Email Marketing; it determines Google 
rank. The bottom line: you need to give some content away for free. 

Lead Nurturing
According to Bluewire Media, understanding the following statistic will 

process from a visit to a sale. 

      Rewarding relationships 
take time to develop

Toby Jenkins - Bluewire Media: CEO 
Adam Franklin - Bluewire Media: Marketing Manager
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Just like getting to know someone in real life, rewarding relationships 
take time to develop. Get to know your visitors, make them a part of your 
community and, most importantly, give them access to information 

ONGOING VISITS

For example:For example:For example:

Increasing Visitor
Experience

Low Risk OfferNo RISK Offer

NEXT VISITFIRST VISIT

and access to more 
information

begin the sales 
process. 

 that is free but visitor 
must submit their 
name and email 
address details

remarkable 
content
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Nick Bowditch epitomises the new school. Arriving at the summit with a 
laptop and a laidback attitude, he wore faded blue jeans and his one 

he says.  And what he is saying is this:

Tell a Story
People remember good stories. Your story is what differentiates you from 
your competitors. Figure out what your story is and tell it. Be it. Dress it. 
Nick’s whole persona, right down to his clothes and presentation, 
depicts the Facebook brand. 
Nick painted a bleak picture of many business web strategies today. He 
called it being “crow-pecked into submission.” Ouch!

If you’re a perfectionist…stop!

Nick Bowditch - Facebook: Small Business Marketing 
Consultant

Facebook secrets: inside the 
world’s largest social network 
and where it’s headed next
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As Nick so succinctly put it, the reply will eventually be 
“Aaaaaaaaaaaaaah! Leave me alone.” Instead…. tell a story. Build a 
narrative. Create a story arc that teases your audience with interesting 
side issues, but will always relate back to your core business. Nick 
suggests using a content calendar to map out how and when you will 
share different elements of your story.   

Move fast and break things
Straight from the Facebook staffroom. This simple philosophy underpins 
the business model of the world’s largest and fastest growing social 
network. “If you’re a perfectionist…stop!” Nick can’t stress enough, the 

Waiting for total understanding or complete expertise about a particular 
aspect of your web strategy is pointless. By the time you master it, 
something new will be in its place. Hence, move fast and break things!

Hey, come 
to this 

conference

Subscribe 
to this 
email

Like me, like me, 
like me!!!

Retweet my 
tweets

Like my page. 
Like my status. 

Leave a 
comment

Read my blog. 
Tweet my blogs
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Some insider news
      Facebook has a phone in Australia: 1800 088 163
      Upcoming facility that will allow the user to customise their audience 

they check into that business’ Facebook page. Clever, useful, real time 
marketing. 

Importance of mobility
Nick stressed that every business must have a website that is mobile 
friendly. Having a mobile phone today equates to having a computer in 
your pocket. Soon everyone will have one. Your business needs to be 
there ready and waiting. 
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Once upon a time sales was about 
controlling the conversation, now 
it’s about losing control

Wake up: social media and search 
are stealing your sales prospects

Mark has been in the advertising and marketing business for over 20 
years so his natural sympathy is toward those struggling with change. 
Pitching primarily to those who are afraid to take the leap he spelt out a 
few home truths:

Sales are no longer a monologue, but a dialogue in a 
digital world
No more “I talk, you listen” or “I sell, you buy”. The rise of consumer 
power has been almost absolute. Once upon a time sales was about 
controlling the conversation, now it’s about losing control. Mark explains 
that the buyer is searching for user generated content about business; 
they don’t want the corporate message anymore. He warns that 
businesses that fail to become a part of that online community and 
engage in online conversations will be left behind. Even an online 
complaint can be turned into an opportunity by a web savvy business

Mark Parker - Smart Selling International: Social Media 
Speaker
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Buyer research journey
Mark explored the changed ways in which consumers shop and learn. 
The bottom line is they use technology, so processes must evolve to 
acknowledge this. Today, successful businesses match how they market 
and sell with how the consumer shops and learns. There is no point 
advertising on television or in catalogues if the consumer is not looking 
there. 

So Mark!s equation is: 

TECHNOLOGY

You need to get these three things aligned to reach the sale moment.

+ +PROCESSPEOPLE

SOCIAL PURCHASING PROCESS
=
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Place your business at the centre of your customer!s 
relationship with technology
Mark applauded the new product being tested by Facebook that would 

to the heart of his point. You need to be where your customers are 
shopping and learning. 

Mobility is the game changer
Mark earmarked the need for your website and business to be mobile 
friendly. 
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      Your business needs to know what keywords 
people are searching on in your industry

Attracting buyers via the web 
using search, website 
conversations and email marketing

Adam Franklin sat down with these three marketing experts for a candid 
discussion about the nuts and bolts of web strategy. 

Long term web strategy / short term web tactics
This means the need for an aggressive marketing plan in the short term, 
for example, provision of remarkable content as soon as someone visits 
your website, but a much more placid and patient strategy when 
nurturing those visits to conversion-to-sales.

Paul Goldston - Reload Media: Head of ROI 
Will Swayne - Marketing-results.com.au: Founder
Matt Johnson - Vision6: Email Markeing Specialist
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Will Swayne introduced a simple case study of two different versions of a 
website homepage. The version that highlighted the free trial and 

90.2% more leads.  A simple, powerful example of conversion 
optimisation.

Backlinks
The more backlinks you have from other websites, the higher your rank 

Keyword search
Your business needs to know what keywords people are searching on in 
your industry. There are lots of free tools available on the internet to 
analyse this. Paul Goldston recommen

out how many global searches per month have occurred for that 
keyword or cluster of words. You can monitor trends over monthly, yearly 
or even ten yearly periods. It is advised that you begin your search 
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Email Marketing 
As a marketer you have legal and ethical obligations. Legally you must 
comply with ACMA’s SPAM guidelines  but you 
also have an ethical obligation to deliver anticipated and timely emails to 
your opt-in subscribers.
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How to get people to talk 
about you and then monitor 
what’s being said

Long-time journalist Alex Tilbury set us straight about the seismic 
changes happening in the newsroom since the advent of the internet 
and social media while Jess Whittaker made suggestions about using 
this to our advantage and monitoring our progress as we go. 

Contact journalists with specific story leads

are high authority websites. The more backlinks for your business from 
high authority sources, the better ranking by Google and ultimately the 

collaboration between News Limited publications like The Courier Mail 
and The Sunday Mail. An article mentioning you or your business might, 
in future, be syndicated across these publications increasing the 
number of backlinks from the news media. 

     There are clever ways you 
can try to consistently keep 
your content fresh and 
relevant with the times

Alex Tilbury - The Courier Mail: Former News Director
Jess Whittaker - Buzz Numbers: Brand Evangelist
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Understand trends and use them

content. There are clever ways you can try to consistently keep your 
content fresh and relevant with the times:
    Cyclical trends —Christmas, Easter, school holidays
    Current news event
    Ongoing interests — talent and entrepreneurial stories 
    Australian Bureau of Statistics (ABS)  — monitor what new national 

be a case study for the news report. It gives you free exposure and high 
authority backlinks to your website. See Mike O’Hagan’s cheeky 
marketing stunt along the same lines below.

top of Google search.

Monitor what is being said about you
Use a platform or portal that analyses everything you are doing online in 
one place. Most of these platforms are also able to analyse what your 
competitors are doing.
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Mantain a presence in the online community
Your reputation can rise or fall on Facebook or Twitter without your 
knowledge if you are not there to respond.  Monitoring what is being 
said, and then engaging in the conversation, is crucial.  More than ever 
your personal brand needs to be transparent and authentic. The 
businesses most likely to receive negative exposure on social media are 
businesses found not being true to their brand values and promises. 
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How Mini Movers transformed its 
industry and continues to drive million 
dollar business growth via the web

Not one to mince words, Mike O’Hagan spells out the keys to successful 
business and they’re not what you think. Forget your carefully 
constructed business plan or initial capital investment, Mike says the 
world is changing faster than you can write the plans anyway and that 
most successful businesses started on a kitchen bench with no money 

fast and break things.’ He describes himself as an entrepreneur who 

buy. “For every 20 crazy ideas, I might have one that works,” and Mike 
sees this as central to his equation for success. 

Experiment until you find an idea that works, then 
trial it, then systemise it

in a world where 90% of people who want to buy something, will ask a 
friend or associate before they research themselves:

     For every 20 crazy ideas, I might 
have one that works

Mike O’Hagan - Mini Movers: Founder and CEO

22

http://www.minimovers.com.au/
http://twitter.com/MrMiniMovers
http://twitter.com/MrMiniMovers
http://www.bluewiremedia.com.au/web-strategy-summit-2012-e-book


WEB STRATEGY SUMMIT E-BOOK
By Sharon Barbour

© Bluewire Media bluewiremedia.com.au/web-strategy-summit-2012-e-book

Memorable name

you or mentions you for the service or product they require, is to Google 
you. If customers need to ask how to spell your product or company 
name or, worse yet, can’t even remember what it was, then you need to 
change your business name pronto.

Exceed Expectations
You have three choices: 
a) You can have customers telling people how terrible your product or 
service is. 
b) You can have customers telling people how amazing your product or 
service is. 
c) You can have customers saying nothing whatsoever about your 
product or service. 
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According to Mike, it is the Australian way to share our experience with 
others. So how do you get people talking about you and referring you 

Mike explained that your pricing, along with your branding, will 
determine people’s expectations. Under-promise and then over-deliver! 
That’s the key!  

Social media is for commenting / entertaining / 
informing 
If 90% of people looking to purchase a product or service will ask 

this is where social media comes in to play. He says the game has 
stayed the same but the rules have changed. It’s still advertising but a 
new way of doing it. Branding is key in this arena and should match the 
values of the business. 

For Mike’s Mini Movers a bold, friendly branding was possible, but if 
your business is insurance then a more serious and professional 
branding would be required. Mike thinks outside the box when it comes 
to getting coverage. 

Like our resident journalist Alex Tilbury suggested earlier in the summit, 

authority backlink for your website. 
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Mike was well aware of that when he arranged a meeting place with a 
news crew to discuss government  tax… strategically in front of a giant 
Mini Movers van. 

Mini Movers also had a memorable Xmas campaign with cheeky photos 
of removalists wearing nothing but the box that would pack your 
household goods! However you manage it, the goal of social media is to 
be different and to be noticed. Monitor what you are doing: if it’s working 
keep going, and if it’s not, try something new.  
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What you think you know, but don’t: 
tackling the risks and combatting the 
underbelly of the web

Tim Underhill and Malcolm Burrows gave a quick run-down about the 
potential risks on the web and how businesses might combat these. 

Protecting and reporting 
Computer protection, reputation management and privacy management 

yet the Australian Federal Police are bombarded daily with complaints 
that involve Spam, Phishing and identity fraud.  Even the most web 
savvy person might fall for an online hustle in an unguarded moment, so 
a sensible reminder of the necessity for computer security never goes 
astray. For reporting:
    Spam – ACMA.gov.au  & Scamwatch.gov.au
    Fraud – Contact police
    Virus – invest in anti-virus software
    Cyber-bullying — Implement in-house protocols and policy

      Standard procedures that 
can help protect you

Tim Underhill - Australian Federal Police: Federal Agent
Malcolm Burrows - Dundas Lawyers: Principal

26

http://www.afp.gov.au/
http://www.dundaslawyers.com.au/
http://twitter.com/ITCorporateLaw
http://www.acma.gov.au
http://www.scamwatch.gov.au
http://www.bluewiremedia.com.au/web-strategy-summit-2012-e-book


WEB STRATEGY SUMMIT E-BOOK
By Sharon Barbour

© Bluewire Media bluewiremedia.com.au/web-strategy-summit-2012-e-book

Data Security
The big message from Malcolm Dundas was the importance of data 
security. If there is a data breach in your business there can be serious 
implications. A data breach is when personal information is lost or 
subject to unauthorised access or use or disclosure, for example:

etc.)
    Databases being hacked 
    Paper records being taken from garbage

At this stage, it is not mandatory to report a data breach unless there is 
a real risk of harm to an individual, but Malcolm recommends that if the 
police are requesting information it is wise to comply. 
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Nevertheless, there are steps one may take through the court to refuse 
provision of information to the police. Malcolm explained that there is talk 
of some proposed changes to the Privacy Act that will increase 
compliance and make it mandatory to report any data breach.

Protection
Malcolm said that not a week goes by in his line of work without hearing 
about some sort of data breach or privacy breach. He listed some 
standard procedures that can help protect you, right from the outset, 
from the nasty underbelly of the web:

     Engage best practice technological measures to protect against viral 
and malware threats
     Conduct employee and contractor background checks if dealing with 
sensitive information
     Engage a social media monitoring service
     Develop and implement a Crisis Management Plan

     Cyber risk insurance.
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How I used my blog and podcast 
to grow my audience to 100,000 
people and make over $1million 
from the internet

Yaro represents a growing tribe of people whose goal is to be able to 
work as little as possible from anywhere in the world from their laptop 
and make money.  Yaro Starok is living that dream and he had some tips 
for delegates at the Web Strategy Summit 2012:

Create a never-ending story

beginning he told stories about how he was trying to make money 
online. Yaro explains that, “All the things I did in my life were told as 
stories on my website, which is what helped build my audience. Initially, 
I told my own stories. Then I shared others’.” The story is what engages 
people. Without a story there is nothing. 

Create a never-ending story
Yaro warned about the need to use content marketing effectively. 

      Initially, I told my own stories. 
Then I shared others

Yaro Starak - Entrepreneurs Journey: Entrepreneur
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It’s good to have a story and content, but if you don’t know how to 
market it effectively it’s pointless:

    Email marketing -  Yaro heralds email marketing as a goldmine, an 
absolute necessity and one to initiate immediately. “I waited 12 months 

day.” The bottom line is that people check their personal emails daily, 
whereas they might only check your blog occasionally. The email 
newsletter is a stronger long term form of communication with your tribe

    Podcasts -  An important and under-utilised marketing tool that allows 
you to interact directly with your audience, provides opportunity to 
interview other experts, creates an intimate community of subscribers, 
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Know your tribe and create your brand around them 
 It is surprising to discover that many successful entrepreneurs have just 
a small group of hard core fans. Whatever the case, the key is how to 
retain their attention. Yaro said once you know your tribe, you will 
understand that you are the champion of an idea, a philosophy, a way of 
life. 

Once you harness the power of your tribe you create your personal 
branding around that. For example, Yaro has a photo of himself drinking 
a coffee in a café with his laptop in front of him. It’s a typical shot of him 
working and it could be anywhere in the world. This is his personal 
branding and it represents his tribe. Yaro swears by the power of the 
blog to help develop a brand, a tribe, a following.

Making $ 
Yaro confessed that his most consistent stream of income is advertising, 
so the likeability of his brand, the popularity of his blog, the loyalty of his 

courses).  
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How four business women are 
using social media

Bluewire Media’s very own social media specialist, Selina Power, chaired 
this panel discussion to uncover how each of these business women 
harnessed the potential of social media to grow their businesses. Two 
things became clear: social media is crucial in any modern day 
marketing equation, but its use will be unique to every business. 

While Suzy Wiley used her blog as a means to build trust, and Facebook 
as a kind of insider view for the die hard, loyal fans;  Anne Sorensen 
advised caution when starting out. As a salute to the power of social 
media, which she described as “networking on steroids”, Anne 
recommended being very clear about your brand and your objectives 

Selina Power - Bluewire Media: Social Media Advisor
Mel Kettle - Mel Kettle Consulting: Founder
Anne Sorenson - Marketing Is Us: Founder
Suzie Wiley - Surroundings Architecture: Founder

Networking on steroids
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Mel Kettle agrees that her blog is central to her success, but the real star 
of the social media world for her is Twitter. In fact she outed herself as a 
full blown addict, claiming that Twitter alone transformed her business 
and personal life for the better, providing business opportunities and 
connections that would have been impossible in any other forum.  The 
combined social media experience of these women is extensive. Here is 

Time is a key misconception about social media 
Effective social media marketing can be achieved in 15 minutes a day. 
Once the initial set up is complete with Facebook, Twitter, Linkedin etc, it 
is very easy to maintain. For Twitter, Mel suggested the morning, noon, 
night formula: that’s 2 tweets in the morning, 1 at lunch and 1 in the 
evening.

Commit 
Once you commit to social media you must remain consistent. If you join 
Twitter for example and begin developing relationships, then drop off the 
scene, only to suddenly return, this will not instill trust or develop 
relationships effectively.
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sums up social media to her. Remaining committed to the 
communication and the relationship is paramount for social media to 
work for you.

Strike a balance with content delivery 
While content might be king, you can still overload your community with 
too much. Remember just as it is easy to follow someone on Twitter, it is 
easy to unfollow also. Being sensitive to your community, and treating 
them like real people having real conversations, will help you get a feel 
for the pace at which you should provide content. Anne Sorenson 
suggested only two tweets carrying major new content per week, and 
having a content calendar in place with a scheduled release of content 
over time across all social media channels.

Holistic marketing plan  
The world of social media is diverse and there are many platforms on 
which you will have a presence.  Your message should be clear and 
consistent across all marketing avenues.  

34

http://www.bluewiremedia.com.au/web-strategy-summit-2012-e-book


WEB STRATEGY SUMMIT E-BOOK
By Sharon Barbour

© Bluewire Media bluewiremedia.com.au/web-strategy-summit-2012-e-book

Complaints 
The greatest fear for any business is having a complaint broadcast 
across the social media network. All four women argued that you need 
to have a real social media presence in order to know what is being said 
about you, and then you must be ready to respond in real time. The 
world of social media moves fast. If you don’t respond quickly then 
everything will move on and the last lingering thought people will have 
about your business will be this particular complaint. An immediate 
response is necessary on the same platform that the complaint is given. 
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How these 21 year olds use apps, SEO, 
social media and content marketing 
to change their industry and 
accelerate the growth of their startup

Watching these two young men in action is inspiring in itself. They 

who admire and aim to emulate the same level of success as people like 

Matt’s key take home points:

Fake it "til you make it 
Matt was unapologetic when he confessed that when starting out there 
is a lot of “pretending to know what you are doing” going on. He says 

waiting until they know everything:  that day will never come. Get started 
and learn on the go.

Fake it ‘til you make it

Matt Williams - No Yelling Driving School: Founder & CEO 
Jasper Boyschau - No Yelling Driving School: VP Marketing
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Authenticity and transparency 
A tip of the hat to the global trend toward more transparency in 
business, Jasper and Matt embrace this completely with a full suite of 
social media platforms in their marketing processes. They encourage 
feedback from their clients on social media platforms like Twitter and 
Facebook, which in turn develops trust and a genuine sense that the 
business wants to improve and attend to the needs of the client and is 
not just some empty façade chasing dollars.

Brevity and natural language 
Dropping jargon and buzzwords, the boys aim to keep it simple and 
without ambiguity. Knowing their target market is young learner drivers, 

want the information yesterday. This understanding led to their decision 
to price all their products on the website; an unusual but effective 
approach for their target demographic.
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Backlinks from different industries 
While most businesses aim to guest blog and get backlinks from other 
websites that are within the same industry, Jasper and Matt broadened 
their horizons. As they grew their business they were also learning about 

provided the opportunity to engage in different communities that can still 

No quick fix for SEO  
For Matt and Jasper’s business, search is key. There is no repeat 
business in their kind of industry so search will always be central to their 
leads. They argue that you must develop an holistic strategy. At the 
heart of this strategy must be the belief that giving free content is good 
policy. Many people are scared to give away too much information but, 
according to the boys from No Yelling driving School, you can never give 
too much away. It builds trust - an invaluable marketing tool.

Scratch your own itch   
Matt says to think of yourself as a giant backscratcher. If you have a 

then market it.  Lead with free content and then introduce products. 
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Be memorable and creative 
Use humour and art to surprise people and remain memorable. For 
example, No Yelling Driving School takes a photo of every newly 
licensed client with their instructor. The scope for such a simple idea 
was phenomenal. For example, these can then be posted on Facebook. 
A particularly good-looking client garnered a huge number of 
comments, which led to a photo shoot, a vote by the community for the 
best photo, which became the head photo on their website for the 
month. This links to Nick Bowditch’s idea of a story arc. It builds hype 
and interest around your primary business.

Monitor both your own and your competitors! 
progress 
Semrush is a free online tracking program that Jasper and Matt use to 
stay abreast of progress in social media and SEO. 
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Good luck!  
Enjoy applying the knowledge you have gained from the

shared experience of these diverse experts. 
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You can follow each of the speakers contained in this e-book on Twitter. 
All speakers have been linked directly to their Twitter address. 

Connect with Us
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Bluewire Media Copywriter 
and Right Copywrite Freelance Copywriter

Toby Jenkins @Toby_Jenkins
Adam Franklin @Franklin_Adam
Nick Bowditch @nickbowditch
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